


helps manufacturers manage 
sustainability and product 
transparency tasks in a 
strategic & service oriented 
capacity. 

Founded in 2007, based in Chattanooga and Nashville.  
Heavily involved with TSC, LEED, LBC, LPC, HPDC, GRI, Declare, Mindful Materials, and the LCA / EPD 
Community. 



Setting the stage 



Starting with the Ask 





2013 started an explosion of material 
ingredient transparency documentation which 
has resulted in over 5,000 products with 
HPDs, 2,000+ Declare Labels and hundreds of 
other disclosure formats.  



MRc4 – Option 1 
Material Ingredient Disclosure 

Option 2 

Asking for 1000ppm (or 
100ppm) level disclosure 

supported by LEED 



# of MIRs** 

Percent that 
have been 3PV 

7,156 
7% 

17%* BPDO MIR 
Credit Adoption 



But Disclosure is Hard 



Products can be complex 



What is in a Twinkie? 



What is in a Twinkie? 



What is in a Twinkie? 



Supply Chains can be comp  
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Suppliers 



Manufacturer 

Suppliers 



Manufacturer 

Suppliers 



Manufacturer 

Suppliers 

IP 

IP 

IP 

IP 

IP 

IP 

IP 

IP 



All disclosures are not equ   



What does a manufacturer do when they 
need an HPD but does not have the data 

to meet the 1000ppm level?  



Before 
Supply Chain 

Effort 

After Supply 
Chain Effort 



The Milliken and Universal Story 

52 Tier 1  
Supplier

s 

25 Tier 1  
Supplier

s 



The Milliken and Universal Story 
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25 Tier 1  
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MATERIAL HEALTH 
ASSESSMENT 



1. Ask for it 
2. Smell test it (or ask for 3PV) 

3. Purchase because of it or 
4. Discuss it (Bad Ingredient) 

 

Clean Building (continued) 



Sustainability 

A Clean Build of Health 

100+ Year Commitment 



Who we are 



Who We Are: More than carpet… a community of innovators 

You come into contact with a Milliken product up to 50 times a day  

52 manufacturing facilities: 
Located in the U.S, U.K, Belgium, 
France, China and Australia. 

5 Continents: 
Sales and service operations throughout 
the Americas, Europe, Asia, & Australia. 

Milliken's over 7,000 associates work to create entirely new customer 
experiences, build for the future and create products that do good for the world.  



Milliken has been recognized as one 
of the Safest Companies in America 
3 Consecutive Times by EHS Today® 
  
Milliken is the 1st 3 time winner  
resulting in an inaugural induction 
into America’s Safest Companies  
Hall of Fame. 

Recognized for 15 
consecutive years. 

A strong foundation of safety forms an integral part of who we are. 

Our Values 



Our Values 

A strong foundation of quality, ethics & environmental responsibility  
forms an integral part of who we are. 

Milliken has been recognized as one of the  
World's Most Ethical Companies by Ethisphere™  
Magazine every year since the first list in 2007. 

Now 12 consecutive years. 



A Holistic Approach to Sustainability  
(Triple Bottom Line) 

People 
(Ethics, Safety, Wellbeing) 

Purpose 
(Environmental, 

Health, and Safety) 

Performance  
(Products and Services) 

Sustainability 



Milliken Flooring Global Sustainability Review 
February 25, 2016 



Milliken Flooring Global Sustainability Review 
February 25, 2016 

    Why? 



    When? 

Value Chain Chemical Management (VCCM) System 
Greenbuild 2015 - Washington, DC 



    How? 

1. Engagement of Suppliers 
1. Pilot 2 Suppliers  NO 

2. Direct Disclosure of Ingredients 
1. US – 52 Suppliers 
2. ROW – 108 Suppliers 

3. 60 days = 2+ years 
1. Building Supplier Trust (Universal Fibers Example) 
2. 2 Remaining suppliers…Get onboard or Get out 

4. Results: 
1. Declare® Labels – 3rd Party Verified, Red List Free 
2. Cradle to Cradle – Materials Health + 
3. Health Product Declarations, 3rd Party Verified 
4. Chemical Footprint Project 
 

 
  

 NO 
(80%) 

 



VC
CM

 

LCA Models More Accurate 
(lower impact potential) 

Multi-Attribute Certifications 
“Feedstock Inventory 

Management” 

Screen Chemicals - CFP 
(Optimization) 

Restructure Transparency 
Labels 

(Red List Free) 
Enable 3rd Party Certified 

Transparency Labels 

Maximize LEED v4 Materials and 
Resource credits 

Notify Suppliers of 
Chemicals of Concern 

Optimize Product 
Chemistry 

Evaluate Suppliers for 
Healthier Ingredients 

Identify Chemicals of 
Concern 

VCCM Drives New 
Chemical Approval 
Process (Internal + 
External Changes) 

Supplier 
Data @ 100 

ppm 

C2C Material Health Assessment 
“Ready”, reduces C2C cost 

Supplier Data Summarized & 
Screened by 3rd Party – w/ 

NDA (C2C, GreenScreen, LBC RL) 

Ethical Transparency 
Reporting and 

Educated Decisions 

Use VCCM to Enhance 
ISO-14001 Customer 

Requirements 

Su
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Milliken Supplier 
Survey 

A) Sustainability 
Information &  

B) Ingredients @ 
100 ppm 
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NDA 

Value Chain Chemical Management System (VCCM) 



Our Values: A Holistic Approach to Sustainability 

Global 3rd Party Verified Red List Free Declare  
 

• Living Building Challenge Imperative 11 
 Requires manufacturers disclose product 

ingredients at 100 ppm to ensure that they are 
free of Red List chemicals and materials   

 A complete list of ingredients ensures that 
project teams are specifying materials that are 
Red List Free or comply with a Red List 
exception 

• Living Building Challenge Imperative 14 
 Manufacturer and raw material location help 

teams source local products that support 
regional economies 

 

“Before” Label 

Strategic Marketing Managerkkkkk 



Our Values: A Holistic Approach to Sustainability 

Thank You!! 
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